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Is your corporate culture
boosting morale?

How to manage in
times of crisis



profile

Promotion

Results that Speak

for Themselves

At Grimley Financial Corporation the focus on higher returns for clients
and open communication go a long way in setting the company apart,

Grimley Financial Corporation
30 Washington Avenue, Suite C-6
Haddonfield, NJ 08033

Phone: (800] 673-1414
Fax: (B56) 547-8274

Web: www.grimleyfc.com
Top Executives:

Chuck Grimley, John Murino,
Chris Scharle, Scott Brownlee,
Dawn Pinto, Marian Grimley

Product/Service: Collection
Agency

No. of Employees: 25

Year founded: 1986
Product/Service: Provider of
value added third party collection
services incorporating the utmost
professionalism, customer service
and collection diligence.
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his year has been marked by hospi-
b and plysicians struggling 1o
find innovative ways 1o deal wath

declining revenues, It looks like the same
challenges wiall be seen in 2012 due o cost-
curting  discussions in Wishington, 120,
which could lead to reduced support from
federal and state sources; and high unemploy-

ment, which will result in a rising amount of

vmnsured and underinsured patens.
When vou couple that with the rising
cost of providing high-quality care, it ex-
plains why many area hospitals and docors,
along with businesses and  schools, have
turned to Grimley Financial Corporation for
help.
Grimley Financial Corporation, now in
its 26th vear of business, is a full-service col-
lection agency located in Haddonfield. GFC
specializes in assisting those organizations
with their revenue cyele needs and i col-
lecting their ousourced receivables, Services
provided include:
= First Party, covering accounts  typically
between 45 and 60 days old

= Bad Debe, typically 20 o 120 days aged
AR

* Special Projects, companies looking for
AR intervenition with unique problens

= Bankrupeey  Preference Claims and  Pre
Legal debt resolution
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Grimley Financial has been named nu-
merous tmes to the South Jersey Top 25
and Philadelphia Top 100 fastest-growing,
privately held companies and is 2 member
of the South Jersey 25 and Philadelphia
100 Halls of Fame, GFC 15 very proud of
these distinctive recogninons,

“Char clients realize that in additon w
extremely professional services provided,
we consistently demonstrate a higher ner
back success, which simply equates to sub-
stanmally more cash returned o them,” says
Chuck Grimley, president and CEQ of
GFC.“We are proud o have never lost a
net back challenge over our 26 year
history”

“Mer back™ is a collecion agency
buzzword for how much cash is returned
to a client after an agency imposes its fees.
*“Crar business maodel has never been pred-
wated on competng with cut-rate contn-
geney fee firms,” Grimley adds. “Getting
what you pay for is a truism in our in-
dustry. Commonly, we have compered
against agencies with lower fees and wet
generated 2,3, or even 4 percent more net
back cash o our clients, which should be
the chief goal. Thar difference can equate
to millions more in dollars per year to our
clients.”

Most large-scale hospitals and  busi-



nesses  maintan  agency  scorecards  and
compare liquidity rares; however, assessing
agency pedormance on the all-important
net back results is not common practce. [eis
that focus on net back success that led John
Muring, former CFO of Albert Emstein
Healtheare MNerwork, w GFC,

“I hired GFC back in 199 to compete
with several long-standing legacy agencies
we utilized in a challenge campaign,”
Murino says.“ The level of professionalism,
financial reporting, and net back results
were so impressive that GFC knocked out
other agencies despite GFC's often higher
contingency  fees. They never faled to
demonstrate  higher returns and it was
always in a complaine-free environment.”

Clients using GFCS  services  also
benefit from constant feedback that proves
vastly beneficial to idennfying issues that
impact A/, According o Grimley, “We
see trends and anomalies all the time that
warrant communication with our client; it
is our duty to get that informanon to the
forefront. We gain immeasurable client
trust sharing with them A/R feedback”

Below, Grimley offers his best advice
regarding AR recovery and  expected
agency services and benefits:

* Avoid ousourcing delays. The hgquidity
tmeline depreciates per day. Unlike a
r‘i]lﬂ,' WL, ACCOUns Ti.,'l.'l.'l‘r'u'll'l‘ll..' |i.|n“1’\' !_ti.,'t
betrer with age. Have firm outsourcing
policies and systems o prevent delays
and remain diligent with IT departments
to make that possible,

Prioritize time to meet with vour agen-
cies, Personal meetings go a long way to
help nurture the best practices and work
out the AR bugs,

Expect information from vour collection
agency—industry-relevant news, legisla-
ton, consumer protection  lows, and
compliance changes that impact and

create exposure in these very lingious
times.

Agency long-standing relationships are
great, but test the waters with “batch
tracking” reports occasionally and strive
for the best net back possible. The
winner doesn't always wake all; however,

healthy  competitdon  fosters  positive
results  and  eliminates  the  under-
achievers. Hospitals can lose millions in
cash flow with underachieving results
year after year,

“We have ousanding employees and
technology resulung in oustanding results
and extremely pleased clients,” Grimley
concludes.“That said, we remain passionate
about contmued iImprovement, attention o
detals, and adapting to change"»

CIVIL,  ENVIRONMENTAL

TRAFFIC
EﬂGmEERING PROFESSIONALS

“Scientists investigate that which already is;
Engineers create that which has never been.”
—Albert Einstein

;E‘;‘mhrge to ﬂniﬂ,m Chmu.ltmta, LLCis r:nphl:ul: of
providing you with all of your engineering needs. We excel at
civil site, sul:a}vismﬂ & utility deﬂgn. stormwater mln:gnment,
"ﬁn‘vironmun tal reporting, permitting & investigation,

planning & traffic enﬁmc erl,ug and mnitmmnn mmgen:nt
L admini:mlﬂon.

Ferry Terminal Hmhhng
'\qnulum Dirive Suite 320
Camden New Jersey
1428 hm}r-\ Hurh\u\
Swedesboro New _Ir.m.:.
856.668.8600
856.832.0209

www.abrconsultants,.com

D3R (onsultants .

Challenging
times
require
experienced
advisors

OVER 50 YEARS OF INVESTMENT EXPERIENCE
SOLID WELL QUALIFIED MULTIT-GENERATIONAL TEAM
EXPERIENCE, KNOWLEDGE, INTEGRITY
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All day everyday, we think about how to preserve our clients hard-eamned money,
It's not what we do; it's all we do!
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THE SHM FINANCIAL GROUP

VOORHEES, N]

1-866-665-6875

COLLINGSWOOD, N]  LAKEHURST, N]

WWW.SHMFINANCIAL.COM

The Moot wney Hour Financial Radio Show » Live Every Monday Morning 10am to | lam EST
WWDB 860AM Philadelphia & South Jersey « 1160 WOBM-AM Ocean & Monmouth County, N]
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